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Seven Traits of World-Class Leaders

A Personal Action Plan for Improvement
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A DMIRED

Affable Motivating | Respectful Deliberate

Deferential Inspiring Empowering

¢ Affable - List two things YOU can do to be more likable.

a)

b)

< Deferential = Write down how YOU can show more humility to those you lead.

¢ Motivating - List five things YOU can do to boost your team.

a)

b)
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d)

¢ Inspiring — What personal adversity have YOU overcome that you can share the
story with your team?

¢ Respectful - How can YOU show more respect to those your lead?

¢ Empowering — How have YOU equipped your team with success tools?

¢ Deliberate — How have YOU intentionally build a culture of fairness and justice in
your organization?
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