ANTON GUNN

The Leadership Legacy Check-In

If you're respected in the boardroom but feeling distant in your own home, it's time
to recalibrate

Are You Leading at Home Like You Lead at Work?

If you're respected in the boardroom but feeling distant in your own home, it's time
to recalibrate.

Use this check-in to reflect, reset, and realign how you show up as a leader where it
matters most — with your family.

PART 1: Personal Reflection

Check all that apply:

e [ 1 bring my best energy home — not just my stress and fatigue

e [l create intentional moments with my family, not just “leftover time”
e [ llisten to understand, not just to respond

e [J | model the same leadership at home that | expect at work

e [1 My family would say I'm present, not just physically — but emotionally and
mentally too



PART 2: Connection Audit

Complete the sentences below:

1. One thing | do that helps me stay connected at home is:

2. Onething | know | need to change is:

3. One relationship at home | want to deepen is:

PART 3: 30-Day Alignment Plan

Small shifts = lasting legacy

START: What's one habit or practice I'll start doing to lead more intentionally at
home?
O

STOP: What's one thing I'll stop doing that's draining my presence or connection?
O

SCHEDULE: What's one family-centered activity | will put on the calendar this
month?
O

PART 4: Defme Your Family Leadership Legacy

Leadership without clarity is just activity. Define the win.

e When my family thinks of me, | want them to feel:

e |eadership at home, to me, means:

e The kind of legacy | want to leave behind is:




(7 Final Challenge:

Ask your spouse, partner, or child one of these questions tonight:

e “What's one way | can be a better leader at home this week?”

e “What's something you've needed from me that | might have missed?”

Then listen. Really listen.
Because leadership that doesn’t come home with you... It isn’t leadership at all.

Want More Tools Like This?

Visit Anton Gunn’s Free Resource Page
% Book Anton for your Executive Leadership Retreat



https://antongunn.com/freeresources/
https://antongunn.com/contact/
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