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Anton Gunn is a leadership expert who helps executives build
trust, inspire loyalty, and retain top talent in uncertain times.

With a career spanning college athletics,
healthcare, public service, and executive
leadership, Anton is a sought-after
strategic advisor to mission-driven
leaders who want legendary success
without sacrificing integrity or purpose.
As a former senior advisor to President
Barack Obama and a C-suite healthcare
executive, he delivers practical strategies
that help leaders build trust, inspire
loyalty, and drive lasting success.

A proven trailblazer, Anton made South
Carolina history as the youngest CEO of a
statewide nonprofit advocacy
organization. He later became the first
African American elected to the South
Carolina Legislature from his district. His
legendary impact in healthcare earned
him recognition as one of the Ten Most
Influential Minority Executives in
Healthcare. In 2026, Anton was inducted
into the NSA Hall of Fame, joining the top
1% of Global Keynote Speakers.

Anton brings decades of executive
leadership and boardroom experience.
Currently, he serves as Chairman of the
Columbia Metropolitan Airport
Commission and provides deep expertise
in governance, accountability, and
executive decision-making.

Global organizations like Pfizer, Microsoft,
KPMG, T-Mobile, SHRM, HCA Healthcare,
and Mercedes-Benz Vans trust Anton for
his clear, courageous approach to
leadership and culture. His presentations
combine compelling storytelling,
academic rigor, and actionable insights,
leaving leaders inspired and equipped to
drive measurable change.

When he’s not developing legendary
leaders, Anton is a proud curator of 80s
and 90s hip-hop memorabilia, proving
that leadership, like music, is about
rhythm, authenticity, and legendary
impact.




PROGRAM DESCRIPTION

Become Legendary

HOW GREAT LEADERS BUILD TRUST, INSPIRE LOYALTY AND
CREATE TEAMS THAT PERFORM AT THE HIGHEST LEVEL

Average leaders manage the moment.
Legendary leaders define it.

Today’s leaders are under more pressure than ever.

Employees are burned out. Trust in leadership is declining.
Turnover is rising. And many organizations are struggling
with disengaged teams, low retention, and leaders who
were promoted for performance but never trained to lead
people. Your audience will leave knowing:

The result? Organizations lose billions every year to poor

leadership, toxic workplace cultures, and disengaged ¥ The three non-verbal questions
employees who stop giving their best. every employee asks and how

answering them the right way
The truth is simple: people don’t leave organizations, they transforms workplace culture

leave leaders.
+ Eight psychosocial responses that

In this powerful keynote, nationally recognized leadership drive employees away (and how to

expert and trailblazing chief executive, Anton Gunn, shares counteract them)

the leadership lessons that changed his life when he

encountered a legendary leader early in his career. This ¥ A step-by-step method to build

leader's example revealed what the greats understand: your attractive credibility and inspire

people are constantly evaluating you, deciding whether action at any leadership level

they trust you, respect you, and are willing to stay loyal to

your mission. v How to future-proof your team
culture in an era of workforce

Drawing on decades of experience advising executives, disruption and change

transforming workplace cultures, and developing high-

impact leaders, Anton reveals the proven principles ¥ Practical strategies to become the

legendary leaders use to build trust, inspire loyalty, and highest regarded leader in your

create teams that consistently deliver results. His approach organization and create a thriving,

helps organizations strengthen retention, improve resilient, high-performing culture

engagement, and build workplace cultures where people
perform at their highest level.

@ Click To Watch My Demo Video

Through powerful storytelling, humor, and practical insight,
Anton introduces the executive leadership framework
known as The Affinity Trinity, showing leaders what it truly . .
takes to become legendary in the eyes of the people they Cus?omlzed gnd personf‘:wllzed for each
lead. You will discover how to elevate your leadership aud/encg, this program is a powerful
presence and build a culture where people want to stay, leadership program for leaders at any
perform, and succeed. level.
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https://youtu.be/Om9H3G6GBTU
https://youtu.be/msjLaoIyoSw

PROGRAM DESCRIPTION

Leading Through
Uncertainty

HOW TO BUILD RESILIENT
TEAMS THAT THRIVE IN AN
UNPREDICTABLE WORLD

@ Click To Watch My Demo Video

Key outcomes include:

» Recognize and respond
effectively to disruptive
environments

» Develop the mindset required
to lead through ambiguity

» Build resilient, adaptable
teams prepared for adversity

» |Lead with clarity and intention
instead of reacting to chaos

» Strengthen readiness for
whatever comes next

Many leaders know disruption is inevitable,
yet few feel fully prepared for it.

Uncertainty has become the new normal for
today’s leaders.

From rapid market shifts and economic
pressure to evolving workforce expectations
and constant disruption, leaders are being
asked to guide their teams through conditions
that change faster than the playbook.

Even the strongest teams can lose focus during
turbulent times without a clear approach to
leading through change. When uncertainty
rises, clarity drops. Communication fractures.
Trust erodes. And without the right leadership
tools, organizations risk losing momentum,
talent, and confidence at the moments they
need it most.

Many leaders know disruption is inevitable, yet
few feel fully prepared for it. Research
consistently shows that organizations struggle
to identify their biggest gaps in—

their teams could confidently respond to the
next major challenge. The cost of that
uncertainty is real. Declining engagement,
stalled performance, cultural drift, and loss of
trust can surface quickly when teams lack
steady leadership.

But uncertainty does not have to weaken a
team. With the right mindset and leadership
strategies, it can become a catalyst for
stronger alignment, deeper trust, and long-
term resilience.

This keynote equips leaders with practical
frameworks to lead with confidence when the
future feels unclear. Audiences learn how to
stabilize performance during disruption, create
clarity in the midst of ambiguity, and build
cultures that remain strong under pressure.
Rather than reacting to change, leaders leave
prepared to navigate it with intention.

This program can be personalized for audiences of leaders, teams, and organizations
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https://youtu.be/Om9H3G6GBTU
https://youtu.be/msjLaoIyoSw

PROGRAM DESCRIPTION

World-Class Culture™

HOW GREAT LEADERS CREATE
WORKPLACES PEOPLE NEVER
WANT TO LEAVE

Attendees Will Learn :

« How to identify and eliminate the biggest drivers
of toxic workplace cultures before they damage
trust, morale, and retention

» The six defining traits of a World-Class Workplace
Culture™ and how they drive engagement,
retention, and organizational performance

» Practical strategies for building trust,
strengthening collaboration, and fostering
meaningful workplace relationships

» How to create an environment where people feel
comfortable sharing ideas, challenging
assumptions, and contributing fully

» Three leadership actions that immediately increase
your impact and help create a workplace where
people thrive

»  Why world-class workplace cultures outperform
their competitors and how culture directly impacts
retention, engagement, productivity, and
profitability

@ Click To Watch My Demo Video

The best organizations don't just hire great people
- they create cultures that bring out the best in
people. This keynote gives leaders the blueprint
for building a World-Class Workplace Culture™
where employees thrive, teams excel, and people
never want to leave.

/\‘ANTON GUNN

The best workplaces have three things in common:
strong values, influential leaders, and excellent
team culture.

Today's employees aren't looking for a perfect
workplace. They're looking for a workplace where
they feel valued, respected, challenged, and
connected to something meaningful.

The organizations attracting and retaining the best
talent aren’t winning because of perks, policies, or
pay alone. They're winning because they've built
cultures where people feel seen, heard, trusted, and
empowered to contribute their best ideas. They
create environments where differences are viewed as
strengths, new perspectives are welcomed, and
employees believe they belong to something bigger
than themselves.

The truth is, most people don't want to quit. They
want to love where they work.

In this powerful and inspiring keynote, Anton Gunn
reveals what separates world-class workplace
cultures from organizations struggling with
disengagement, turnover, and declining trust.
Drawing from his experience advising leaders in the
White House, Fortune 500 companies, healthcare
systems, and some of the world's most respected
organizations, Anton shares a practical framework for
creating a culture where people thrive, innovation
flourishes, and performance follows.

Attendees will discover how leaders at every level can
strengthen relationships, embrace diverse
perspectives, build trust, and create an environment
where employees feel inspired to stay, grow, and
contribute.

A world-class culture isn't built by accident. It's
created intentionally by leaders who understand that
people perform at their highest level when they feel
valued, included, and connected.


https://vimeo.com/429059905/68d112a4ee
https://youtu.be/msjLaoIyoSw

In this inspiring and challenging PROGRAM DESCRIPTION
presentation, you will discover:

+ Why relying on just two paradigms—
Positional and Performance Power—is
keeping you stuck

+ How to activate all 8 Paradigms of Th B t K t S t
Power to multiply your influence and e es ep ecre
open every door

+ Practical strategies to build Internal, U N LOC K TH E 8 PA RAD I GMS

Institutional, and Expansive Assets that

transform your leadership presence OF POWER TO BECOM E A
+ A clear, actionable blueprint to gain LEG EN DARY LEAD ER

the trust, respect, and legacy that sets
legendary leaders apart

@ Click To Watch My Demo Video

+ How to stop shrinking and start
showing up fully as the leader you
already are

Stop trying to fit in and learn how
greatest leaders stand out.

You’ve done everything right—you've earned your titles, your degrees, and consistently delivered
exceptional results. Yet, you still feel overlooked, excluded from key conversations, and frustrated
that your true influence and legacy remain just out of reach.

The Best-Kept Secret is a high-impact, transformative leadership program designed specifically for
mission-driven leaders like you who are ready to break through invisible barriers and claim the
influence, respect, and legacy you deserve.

Drawing from Anton Gunn’s experience as a former senior advisor to President Barack Obama and a
pioneering C-level executive leader, this program reveals the 8 Paradigms of Power that most leaders
never learn—but every legendary leader masters.

This program isn’t about working harder—it’s about working smarter by leveraging the full spectrum
of power available to you. Whether you're aiming for promotion, board seat, greater impact, or a
lasting legacy, The Best-Kept Secret gives you the tools, language, and confidence to lead like never
before.

Who This Program Is For

« High-achieving leaders who feel invisible or excluded despite their success

» Executives who want to successfully land new opportunities at the executive and board-level
» Leaders ready to expand their influence beyond titles and performance metrics

» Professionals committed to authentic leadership and creating a meaningful legacy

- Those who want a proven roadmap to unlock new levels of power and impact
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| HANDLING WORKPLACE TENSION DURING ELECTION YEAR &' 71>

Anton In the
Media

Anton is a best-selling author,
internationally-recognized speaker and
leadership consultant. He has been
featured in the Time Magazine, Los
Angeles Times, Wall Street Journal and Inc
Magazine. He also has appeared on Fox
News, ABC’s Good Morning America, CBS
Evening News, BBC News and The
Situation Room with Wolf Blitzer.

“Increased inclusivity of diverse
individuals in the professional space
leads to innovation, improved
profitability, higher rates of employee
retention, and engagement.”

- CHARLESTON BUSINESS JOURNAL

TIME Inc.
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BEST-SELLING LEADERSHIP BOOK

Just Lead

44 ACTIONS TO BREAK DOWN
BARRIERS, BOOST YOUR RETENTION,
AND BUILD A WORLD-CLASS CULTURE

“Anton’s book is a must-have addition to any
leader's collection. Anton's 44 actions are succinct
and practical yet highly impactful. | have had the
privilege to personally see Anton deploy these
masterful strategies and can attest to their
effectiveness.

| strongly suggest this book be mandatory for any
leadership development program your organization
embarks on.”

DARRICK T. PAUL, MBA, MHA, SPHR, SHRM-SCP, CPXP
CHIEF HUMAN RESOURCE OFFICER, FORMER US
ARMY RESERVE OFFICER



INSTAGRAM

oK +

FOLLOWERS

\

FACEBOOK

75K +

FOLLOWERS

Social Media
Following

Anton Gunn has a strong
social media presence on
Instagram, Facebook, and
LinkedIn.

LINKEDIN

He frequently posts daily and
goes live on LinkedIn and
2 2 K —|_ Facebook every Wednesday at 9
a.m. ET /6 am. CT. He has a
highly engaged following that
includes senior executives,
entrepreneurs, leaders,
policymakers, and other
influencers.

FOLLOWERS


https://www.instagram.com/antonjgunn/
https://www.linkedin.com/in/antonjgunn/
https://www.facebook.com/AntonJGunn

TESTIMONIALS

“From his high energy and innovative
introduction to his powerful and
memorable conclusion, Anton Gunn
had our employees full attention.

B.C., MD, MPH, FAAFP PRESIDENT/CHIEF EXECUTIVE
OFFICER, GREAT LAKES BAY HEALTH CENTERS

“Anton Gunn’s session really resonated with
our audience. He has incredible insights into
the field of healthcare and an in-depth
understanding of the role our audience plays
in it. He rocked the house with his humor.

S.R., DIRECTOR OF EDUCATION, ASSOCIATION
FOR THE HEALTHCARE ENVIRONMENT

“He is a role model for today’s
healthcare leaders and continues to
disrupt the industry with fresh
perspective and innovative approaches.

T.R.B., DIRECTOR OF LEARNING &
DEVELOPMENT, METHODIST HEALTH SYSTEM

“People found you utterly
compelling, incredibly authentic. And
| know you moved them emotionally.
| just wanted to say thank you again.

N.W., CHIEF OF OPERATIONS/CHIEF
CUSTOMER OFFICER, OPTUM

“He captivated the audience his
energetic and passionate personal
stories about turning adversity into

great opportunity. | highly recommend
him as a keynote speaker for your

conference or annual meeting. .

D.F., HR PROGRAMS MANAGER, FINANCIAL
INDUSTRY REGULATORY AUTHORITY

“His entire presentation was thoughtful,
engaging, and emotional. He really
connected with the audience and
communicated his thoughts in a manner
that really stuck with the group.

E.G., EVENT PLANNER, ARELLO



SPEAKING FEES

Fee Schedule

US, CANADA AND MEXICO

60 - 90 Minute Keynote $ 20,000

Half day (3hours) $ 30,000
Full Day (6 hours) $ 40,000
Two Full Days $ 50,000

EUROPE, ASIA AND AUSTRALIA

60 - 90 Minute Keynote $ 35,000

Half day (up to 4 hours) $ 45,000

Full Day (up to 8 hours) $ 55,000
Two Full Days $ 75,000

GOVERNMENT

60 -90 Minute Keynote $ 15,000
Half Day (up to 4 hours) $ 20,000

Flat Rate Travel Fee of $2,000 for airfare,
ground and food for all US speaking
Please call for engagements. Hotel to be booked and

pricing on custom direct billed by the client.
programs and

multiple program

. International engagements must include
discounts.

business class airfare, a minimum of 3
nights hotel, ground transportation, and
food.
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Anton was fantastic! His energy was

inspiring. If you're looking for pure

talent to speak at your next event on
culture or leadership, this is your guy.

Casey Clark, CEO, Cultivate Advisors



Let’s Partner on Your Next Event

To Book Anton Gunn for your next
event please contact:

Michelle Joyce, Director of Events
Email: michelle@michellejoyce.com
Phone: 704-965-2339

CONNECT WITH
ME ON SOCIAL

inNoNo N {
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https://www.instagram.com/antonjgunn/
https://www.linkedin.com/in/antonjgunn/
https://www.youtube.com/user/MrAntonJGunn
https://www.facebook.com/AntonJGunn
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